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1,223 UK independent schools

508,601 pupil population

25,912 non-British pupils 
(parents living overseas)

22,673 of these are boarding pupils

18,500 +/- are full board



2013 intake

3938 Hong Kong + China + Far East

1056 Russia

455 Europe Non-EEA

1216 Germany

1047 France + Europe EEA

850 Spain
251 Central & South America

650 Nigeria + Africa

1090 Asia = Thailand, South Korea, Japan, Malaysia, India, Pakistan +

213 Middle East

387 USA + Australia + North America + Ireland

Total 11,153 pupils new to school in 2013 of total population of 25,912



How did schools recruit these pupils? 

How did parents select these schools?

29 overseas campuses?
18,000+ overseas pupils?

1,250+ school websites and marketing initiaves?
Independent Schools Council?

British Council?
HMC, SofH, GSA, IAPS, ISA?

Education consultants?
News and media?

Television and film exports?



What is the distribution of students by nationality?

Do ‘clusters’ of pupils from a single nationality form in schools?

If this does happen what are the causes?

If any, what problems does this cause?

Are some aspects of British public school education being compromised?



Is it possible to achieve an even distribution of pupils by nationality?

What could be the benefits/implications of attempting this?

What are the obstacles?

What could be the potential negatives?



If schools do not compete on price... what do they compete on?

Religion?
Reputation?

Results?
Status?

Curriculum?
Experience?

Culture?
Location?

Faculty
Facilities? 

Ethnic diversity?

Do parents and schools have a consensus on the key selection criteria?



If pupils do not compete on financial status... what do they compete on?

Aptitude?
Intellect?
Culture?

Qualifications?
Education?
Language?
Ambition?

Talent?
Potential?

Nationality?
Parents?

Do parents and schools have a consensus on the key selection criteria?



IDENTIFY  OPPORTUNITIES

ADDRESS NEEDS

ADDRESS NEEDS

IDENTIFY  OPPORTUNITIES

MISSION:
TO CREATE A SINGLE CENTRALISED RESOURCE FOR FOREIGN PARENTS AND UK INDEPENDENT SCHOOLS

 

FACILITATE FOREIGN PUPIL PLACEMENT - AND THE EVEN DISTRIBUTION OF STUDENTS - FOR THE BENEFIT OF BOTH PUPILS AND SCHOOLS 

 
SCHOOLS RECRUIT
DESIRABLE PUPILS

 
PARENTS/PUPILS

IDENTIFY SUITABLE SCHOOLS

FOR PARENTS
CREATE A SYSTEM FOR SEARCHING 

AND COMPARING SCHOOLS  
TO ARRIVE AT A SHORTLIST

FOR SCHOOLS
CREATE A SYSTEM FOR SEARCHING  

AND SELECTING STUDENTS
TO OFFER THEM PLACES

PROVIDE A SOCIAL NETWORK
FOR PUPILS/PARENTS  

IDENTIFIES TRENDS
FOR SCHOOLS

SCHOOLS CREATE PROFILES OF 
THEMSELVES

 
USING SIMILAR TECHNIQUES TO 

MYSPACE & LINKEDIN ESTABLISH  A 
FORMATED DATABASE 

ALLOW SCHOOLS TO SPECIFY
WHAT THEY ARE LOOKING FOR:

STUDENT TYPE, NATIONALITY, FAITH
TALENTS, AMBITIONS, ABILITY

PUPIL/PARENTS CREATE PROFILES
OF THEMSELVES

USING SIMILAR TECHNIQUES TO
RECRUITMENT AND DATING:

PERSONALITY, VALUES, AMBITION

HOLD PERFORMANCE RECORDS

UK FORMAT TESTING AND
TRAINING FOR ENTRY 

UTILISE DATA 
FROM THE INDEPENDENT SCHOOLS COUNCIL  

TO DEFINE A SET OF TASKS AND TARGETS

Hylle Royce - Online pupil and school profile, matching & placement service - 28th September 2013



TOTAL REVENUE GENERATED

TOTAL ASSET VALUE

SUPPORT OUT

BURSARIES
SPONSORSHIP
ENDOWMENTS

DONATIONS

STANDARDS
DEVELOPMENT

INCOME
PROFITABILITY

SKILLS IN

Hylle Royce - Online pupil and school profile, matching & placement service - 7th September 2013

ATTRACT  
SCHOOLS

SCHOOLS WANT THE 
MOST SUITABLE

STUDENTS AND THE 
BEST INCOME

ATTRACT  
PARENTS

PARENTS NEED 
INFORMATION TO MAKE 
THE BEST LONG TERM
DECISIONS FOR CHILD

COMBINE ONLINE TECHNOLOGY 
& DATA ANALYSIS TOOLS 

TO DELIVER PORTAL & SERVICE FOR 
FOREIGN STUDENT PROFILING & 

SCHOOL PLACEMENT  

COST/INCOMECOST/INCOME

SCHOOL MEMBERSHIP FEES 

PARTNERS & ADVISORS 

ONLINE SUBSCRIPTION, SALES & COMMISSION ON FEESEXTERNAL CONSULTING FEES

SHAREHOLDERS & MANAGERS

DATABASE OF INDEPENDENT SCHOOLS

RUSSIA

GERMANY

MYSPACE & LINKEDIN

INDEPENDENT SCHOOLS COUNCIL

RELATED ASSOCIATIONS (HMC, ISA etc)

DATA & STATISTICS

BOTH PROFIT AND CHARITY STATUS

SPAIN & CENTRAL + SOUTH AMERICA

AMERICA & AUSTRALIA

WEB
TECHNOLOGY

INNOVATION &
INVESTMENT

PSYCHOLOGY & 
DATA ANALYSIS

MARKETING &
PROMOTIONS

SCHOOL PROFILE & PEFORMANCE

ASIA

MIDDLE EAST

PROFILING OF POTENTIAL PUPILS

FRANCE & EUROPE EEA

EUROPE NON - EEA

MATCHING PUPIL TO SCHOOLS

NIGERIA + AFRICA TESTING OF POTENTIAL PUPILS

MANAGE DISTRIBUTED PLACEMENT

HONG KONG & CHINA

OPPORTUNITY 
SELECTION

ENHANCE SYSTEM 
PUBLIC RELATIONS

INDUCT COURSES
PRIVATE TUITION

COACHING
CELEBRITY DAYS 

COMPARE THE MARKET & EBAY

E-HARMONY & MATCH

ESTABLISH UNIQUE STRATEGIC ONLINE SERVICE

POTENTIAL ONLINE MODEL ELEMENTSPOTENTIAL CONTACT & INTRODUCTION


